Bathford-ParishcPlanSteeringfCommittee
ReporttoParishtAnnualzMeetingz-tMay8th2006

ImmowritingmastChairofathedParishePlanb teeringlCommitteexomivenoumSfinalaeportontthe
preparationofthetParishPlanandillagetDesign®tatementformBathford.

Itseemsmdongtimesincenwesstartedthisprocesstbutwerthavemowcompletedrourtaskrandthe
finalddocumentsthavetbeenmpublished. dThisreportgivestariefoutlinetofrthegprocess.

TheParish=Plan
FinancingthePlan-Preparation
Financedforcthemplanramednseveraloways. dWemchievedmmgrantofori£5000fromeCommunitydAction,
whichthadtotbemmetthbymmatch®funding,imadeuprof:
o1 ParishcCouncilmandZFundraising £1740
o2 Indkindcontribution £5400

Thertotaltbudgetowasforecastratsomer£12000.

AttherendoftheprojectoweractuallyfinishedowithmomosttortherParishtandmasurplusoft£900+0nma
separatetbankraccount,whichdst ringofenced’ totbetusedgpurelyformParishPlantProjects.oThekeyto
thissuccesswasdfundraisingrandwolunteers.WemaskeddocalccompaniesformdonationsmandTrantquiz
nightsowithothermroupsmandsharedothemproceeds. dWerhelpedoraisetf£13440ntotal, imadeuprof:

BathfordParishPlan £543
FriendsmofcthecGambia £258
FriendstofBathfordschool £258
BathforddTwinning £285

However,thefinancekeydaywithcthevolunteers!dWemskeddforovolunteersttodistributemandcollect
themuestionnaires.Werthad®0ovolunteersdfortthistand, whenoweraskedthemotordontmgainforQ2,
onlyoneddeclinedothecauseshewasB0mndthadmottheenweryowell!drhetimedoggedfortthistask
aloneowasttottheovaluemofsome£2100.

OnemofmoursbteeringlCommitteethoughtthatwemouldollatetthemdatareceivedmurselvesmproviding
wessetoutthemquestionsmproperlyrandsharedrthecountingosworkramongtthesteeringcommittee. dt
shouldthentepossibletofeedthemumbersontoraspreadsheetmndmpetthemanswersrequired. dWe
didzthistwicemmndsavedmbout® 3000frommourttotaltbudget. tAlso, thevolunteerdtimed oggedowasmat
arhigheroratethereforeontributedmmassivelytothennkindcontribution.

ThedvDSteammof26volunteersswhoreportedonmllthedifferentmreasoftheparishonamivendday
alsomivertheirttime,reportstandmpicturesfreelyrandmmadematmajorcontributiontodfinalddocument.

Duringcthempreparationtworkowekeptmpeopletnformedrofowhatowasmoingrontusing=flyersonserted
intothemBathfordBulletin,whichddearnedotoproduceviardesktopmpublishing.dWhentthetimeame
togpreparemurmdocumentsdthoughtdowouldrhavemamgoratdesigningthetbookstandtheresultbstwhat
yousseertonightmmandmnotherwcostsavingrontthetbudget.

Whatdidowemachieve?
Q1machievedmans4%responseaatecwhentemptythousestandthosetawayweretakenanto
consideration.Onlydl 8chouseholdssaidtheyowouldmotmcompletethemuestionnaire.

Q2mchievedmb68%aresponseratemusingthessamercriteria.



Theseresponsestareconsideredremarkablythightbymanysortrofomarketresearchanethodmandcthe
resultsmaremcreditttottheovolunteersswhocarriedouttthertask. odrheyrthadtovisitteachpropertymat
leastthreettimesformQ1omncetorensurecthatthethouseowasttheremmndointroducecthemselves,
secondlytoeliverthempaperworkmnddfinallyctoollectthercompletedsheets. dThissometimes
involvedseveralovisits, oftenthelpingrelderlyresidentstwiththemuestionnaire . dnctherendothereowas
abitofrcompetitionreepingnintoseenfranyonecouldze to1 00%!

Whatmaretheoutcomes?
Firstly,thesParishcCounciltadoptedtheParishtPlandn=full.oTheirorolednthedmplementationoftthe
plandsttofencouragemnddfacilitate’.cOfccourse,swerdomotcthavetheodmoneytomranteveryone’s
‘wishdist’ .oWhatowerarettryingctordonsttogetthingsanovingranddeavetherstorunowiththeddeas
inomanymareas.

Somemprojectsmalreadyrunderowayqorceventompleted)mare:

Refurbishmentmandmupgradingofttheplayingfieldplaymareaqcompleted)

Takingstepstodiscouragerdogdfoulingronttheplayingfieldy(ongoing)

Installationcofmewtbenchesmontthemplayingfieldqcompleted)

ImprovementttocthetNeighbourhooddWatchmareaqunderoway)

Improvingtheowayowercommunicateowithinthegparishqundermway)

SettingrupmaParishcCouncilowebsiteqcompleted)

Settingupmmmobilityofocusmrouptosurveythewvillageforproblemmareasyduettoreport

backxtottherParishecouncilmextanonth)

Settingupmammentalthealthsupportmroupq twommeetingstheldmalready)

Savetthetbhopomnemoftheweryearlyoffshootsovillageomoperativethasmalreadyoretopened

theshopontMayhth.

100 Roadsbafetyo-speeddimitsonsBoxRd,BradfordRdmndBathfordHillchangeddastamonth

110 Supportinggyourcouncilowithmparkt&arideproblemsayongoing)

120 EnvironmentePlanningcommitteemmetdastononthtosetupmantenvironmentsroup

130 Reducetthemo.ofstreetsignsthroughttheovillageqfourremovedmalready)

140 SportscarparkmCouncilcurrentlyoworkingontthisproject

150 Benchprojecto-donorsthaverdonated® 1300plusfourrcompletetbenchestmallowerhavettordo
ispputcthetbenchesan.

160 Villagemreendfootpathaoworkmunderowaymanddnstallationowilltbercompletedbeforecthe
summer.
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Thewillage®DesignsStatementyTeamdedbyViviennesSummerill).

ViviennespentmoonsiderablemmountoftimemndeffortproducingrouryDS . cThedteamofovolunteer
residentsswhortookmpartrontthesurveyoftheparishandsubmittedtheirreportsttoVivionowhattthey
observedmanddfeltmboutmBathfordmandrhowttheymperceiveddtsfuturethelpedrheronsiderably.

Vivadrewmallofethisttogether,raddedthettechnicalmexpertisesectiontandgproducedtherdocument,
whichdsondisplayttonight.

ThedvDSowasHfinallyracceptedontoctheB&NESd ocal?PlantassSupplementary®PlanningtGuidancedn
Decemberdastoyear.tAnyonemownwishingtordevelopanthemareas-orsimplytextendtheirgproperty=
mustconsultthemddocumentmaspartoftheirmrchitecturalowork.oTheplannersowillralsoorefertctotthe
documentowhenmmakingmdecisionsonplanningmapplications. AAlready, wetbelieverthatttherdocument
hastbeenmusedonupztotthreemplanningmdecisionsbythe®B&NES®PlanningmDept.

ThedvDSowillstandfordfiveyearstandthenowillrequireoreview. dThisccouldemmdfairlysimplegprocess
ifowemdomotaequiressignificantechanges.



AsmParishcCouncillordmmustpaytributectodVivibummerillfortheraworkmonourVillagemDesign
Statementmand,dnparticular,thedargemonationshethastmadempersonallyztothemBathfordParish
Planthankmccount.

ThedvDSdocumentdssb4pagesdongrandfullofolourgpphotosmandmmaps. dtdsmdesignedofordssuetto
anyoneowhoowishesttotbuildqorchangerbuildings)mwithincthemBathfordsParish.Becauserofthisowe
onlypublishedmdimitedmumbermofcopiesmspartoftheplan. Hincedtthastbeenmavailablednterest
hastbeentexpressedwithregardétogpurchasedfrommamumberofpeopleantthesParish.

ThetParishCouncilthasmgreedtommakethedocumentmavailableforpurchasemtthewostof£ 15form
colourcopymndL5fortblackrandowhite.oThiscchargerepresentstthecostofgprintingmewmcopiesonly
andctherParishowillolmakemoprofitofromtthesale.

WercanmalsoroffercopiestofathedParishdPlantdocumentforeE?2.

And,finally, somecthankoyou’s
FirstlydomustothanktheovolunteersswhorthaverthelpedowiththedParishcPlantandtheVillageDesign
Statement.dTheirmamesmremllpublishedanthedfinisheddocuments.

Secondly,dmmustthankthemthersteeringcommitteeomembers.oWerametogethergustoverdtwo
yearsmago,manymeverthavingmmettbeforereventthoughoweralldivedanmBathford!orhroughoutrthis
timemwerthaverworkedtogethermand,malthoughowerhavemotralwaysmagreed, werthavemlwaysTeached
arcompromisecevendfatowasantthedBritishd_egionmfterrouromeeting.

Finally,mmspecialtthankyyoudfortRobintHarragin,themtmanagerofd¥hitehaven.®Whitehavenowere
unable,underctheirconstitution,tomiverartashmdonationtothetParishPlanceffort.oWhattheyid
wasprovidetthecopyingfacilitiesformllofthecdocumentation,swhichthasmoneutoverthetwo
surveystandprovidedmammeetingroommwheneverowerhavemeededrone.

Onemfthemmostsignificantdtemsmonourtbudgetthadbeentheprintingostoforcthemquestionnaires
andoWhitehaventhavemmetrtthistindfull.dnmddition, theynnvoicedrusformusetofthetmeetingroommand
dulyreturnedthexchequemncemurmaccountsthadbeendfinalizedowithtSWAN.
Itthastakensomettimertorundertakeowhatoweroriginallythoughtowouldtbemonenyearttask.
However,dthinkowecanmalltbemproudofotheresultscofroursworko randmowmallowerthavertordodisputdt
allantomaction!

Ithinkthatoyouthaveprobablytheardrenoughfrommethbymowtbut, dfoyouthavermanymquestions, dowill
bethappytottaketthemdater.

Thankyou

StanCherry.



